3 years Plan of Action for IYCF ( LAO PDR )

	I. POLICY AND PROGRAMME

	No
	ACTIVITIES
	2010
	2011
	2012

	1
	Develop IYCF guidelines
	X
	
	

	2
	Dissemination Workshop on National Nutrition Strategy and National Plan of Action for Nutrition ( including IYCF )
	X
	
	

	3
	Counselling Training Course on IYCF for health center staff in target province
	X
	X
	X

	4
	Implementation of WBTi assessment
	X
	
	

	5
	Continuing and Expansion of Exclusive Breastfeeding Campaign nationwide
	X
	
	

	6
	Coordination and involve all key stakeholders and related Programme to support appropriate IYCF practices and activities
	X
	X
	X

	II. BFHI

	1
	Advocacy to revive BFHI in country
	X
	
	

	2
	Refreshing training course on IYCF in particular Exclusive Breastfeeding for central and some provincial hospital staff
	X
	X
	X

	3
	BFHI assessment to maintain BFHI status
	X
	X
	X

	III.. LEGISLATION

	1
	Dissemination of IMS Act information and National Code
	X
	X
	X

	2
	Enforcement  and regular monitoring of National Code 
	X
	X
	X

	IV. MATERNITY PROTECTION

	1
	Submit  joint suggestion of LWU and MOH to parliarment concerning Demand of increasing maternity leave from 3 months full paid to 6 months full paid in order to facilitate mothers for 6 month Exclusive Breastfeeding
	X
	
	

	2
	Advocacy factories owners and managers to create baby friendly workplace by collaboration with Federal Lao Trade Union
	X
	X
	X

	V. HEALTH AND NUTRITION SYSTEM

	1
	Implement National Plan of Action for Nutrition especially exclusive breastfeeding, complementary feeding, nutrition education
	X
	X
	X

	2
	Strengthen health and nutrition system by capacity building
	X
	X
	X

	3
	Integrate IYCF counseling in MNCH Package services at all level
	X
	X
	X

	VI. MOTHERS SUPPORT and COMMUNITY OUREACH

	1
	Establisment of Mothers Support Groups in the health facilities and BFCI target villages
	X
	X
	X

	2
	Integrate IYCF counseling in MNCH Package services in outreach activities
	X
	X
	X

	3
	Community nutrition education with promotion of home garden and indigenous food
	X
	X
	X

	VII. HIV and INFANT FEEDING

	1
	Integrate HIV and Infant Feeding in MNCH Package services ( by using the PMCT guidelines and 3 in 1 counselling course on IYCF
	X
	X
	X

	        VIII. INFANT FEEDING DURING EMERGENCY

	1
	Integrate IYCF in the annual plan of Disaster Response Preparedness for protection and support EBF and CF in emergency situation
	X
	X
	X

	2
	Coordination and close collaboration with Disaster Management Office
	X
	X
	X

	IX. MONITORING AND EVALUATION

	1.
	Ensure IYCF is included in Nutrition Surveillance System
	X
	
	

	2
	Conduct regulary IYCF monitoring and evaluation
	X
	X
	X


IYCF : Infant and Young Child Feeding                                                 LWU : Lao Women Union
MNCH Package : Maternal, Neonatal and Child Health Package

BFHI : Baby Friendly Hospital Initiative                                                BFCI : Baby Friendly Community Initiative 

