Afghanistan Country Plan of Action 2009-2011
	Indicators
	2009
	2010
	2011

	Policy, Program and Coordination
	1. Finalization of revised national nutrition policy including IYCF
2. Develop long term IYCF  strategic action plan 
3. Advocate to establish IYCF National  Coordination Committee and revitalize function of nutrition committees
4. Advocate for institutionalization nutrition technical expertise including IYCF.
5. Adopt and translate IYCF community approach training package

6. Systematic capacity building on IYCF at HF and community levels.

7. Advocacy and Sensitization with policy makers, health professionals and community workers  

8. Strengthen coordination  efforts between relevant stakeholders and programs

	1. Review of IYCF LTS action plan.
2. Implement IYCF community based counseling approach

3. Strengthen systematic capacity building on IYCF at HF and community levels.
4. Continue advocacy and sensitization with policy makers, health professionals and community workers  

5. Ongoing coordination  efforts between relevant stakeholders and programs


	1. Implement IYCF community based counseling approach.

2.  Strengthen systematic capacity building on IYCF at HF and community levels.

3. Continue advocacy and sensitization with policy makers, health professionals and community workers  

4. Ongoing coordination  efforts between relevant stakeholders and programs

5. To assess if there is need for nutrition IYCF policy revision



	BFHI
	1. Advocacy and Sensitization with hospital managers and MoPH high  rank authorities

2. Revitalization of BFHI in 2 maternity hospitals in Kabul.

3. Training and  implementation  of BFHI in  one pediatric hospital in Kabul and 7 provincial hospitals  
4. Strengthen supervision and monitoring and reporting activities
	1. Assessment of  BFHI  trained hospitals

2. Training and implementation of BFHI in 5 Maternity provincial 

3. Promote coordination efforts

4. Pilot/assess BFCI
	1. Assessment of  BFHI  trained hospitals

2. Capacity building on BFHI and BFCI implementation

3. Promote BFHI and BFCI implementation
4. Strengthen coordination efforts

	Implementation of international Code
	1. Advocacy efforts with policy makers and initiate dialogue with parliamentarians for ratification and endorsement of  Code of BMS

2. Conduct national level  workshop on monitoring of Code

3. Establish coordination mechanism among relevant  government and  private sector stakeholders
4. Implement monitoring of code

5. Assess and prepare report of violence on code implementation 
	1. Initial and refresher training for code implementation Implement monitoring of code

2. Implement monitoring of code

3. Conduct a workshop with stockholders regarding code gapes and recommendations.

	1. Initial and refresher training for code implementation
2. Implement monitoring of code

3. Follow up monitoring  of code Implementation 
4. Assess and prepare report of violence on code implementation.


	Maternity Protection
	1. Advocacy to promote  MW and nursing attendance schools 

2. Promote social mobilization and community awareness 

3. Advocacy for paid maternity leave up to 16 weeks and 4 non-paid leave
4. Establish family support groups at community level 

5. Advocacy for establishment of breastfeeding corner/crèche facilities at working site

	1. Advocacy to promote MW and nursing schools 

2. Continue social mobilization and community awareness 

3. Advocacy for paid maternity leave up to 16 weeks and 4 non-paid leave

4. Establish family support groups at community level 

5. Advocacy for establishment of breastfeeding corners/crèche facilities at working sites

	1. Advocacy to promote MW and nursing attendance schools 

2. Continue social mobilization and community awareness 
3. Advocacy for paid maternity leave up to 16 weeks and 4 non-paid leave

4. sEstablish family support groups at community level 

5. Advocacy for establishment of breastfeeding corner/crèche facilities at working sites


	Health and Nutrition Care Systems


	1. Strengthen integration of nutrition including  IYCF component into BPHS and EPHS 

2. Advocate and encourage government, IBFAN, WABA and other regional and global partners for sustain coordination, technical and financial support.

3. Strengthen systematic capacity building at Health and  community  levels

4. Inclusion of IYCF component in in and pre service curricula and supervise its implementation. 


	1. Strengthen systematic capacity building at Health and  community  levels

2. Strengthen coordination, among relevant partners support.

3. Strengthen advocacy efforts for financial and technical support

4. Follow up IYCF in in and pre service curricula and implementation/supervision


	1. Strengthen systematic capacity building at Health and  community  levels

2. Strengthen  coordination, among relevant partners

3. Strengthen advocacy efforts for financial and technical support

4. Follow up IYCF in in and pre service curricula and implementation/supervision



	Mother Support and Community Outreach


	1. Develop/implement a defined nutrition including IYCF  intervention  package at community level
2. Pilot and evaluate IYCF community approach  in selected districts
3. Establish mother support group at community level 

4. Expand community IYCF counseling based on lessons learned from the pilot project.

5. Strengthen social mobilization and community awareness efforts 

6. Promote community participation and ability
7. Strengthen and promote Afghanistan BFPP  function

	1. Strengthen and promote mother support group at community level 

2. Promote community IYCF based approach t.

3. Continue social mobilization and community awareness efforts 

4. Promote and strengthen community participation and ability 
5. Strengthen and promote Afghanistan BFPP  function

	1. Strengthen and promote mother support group at community level 

2. Promote community IYCF based approach t.

3. Continue social mobilization and community awareness efforts 

4. Promote and strengthen community participation and ability
5. Strengthen and promote Afghanistan BFPP function 



	Information Support


	1. Accelerate  implementation of  BF national communication and behavior change campaign 

2. Advocacy to prioritize BF social mobilization and community participation 

3. Promote coordination between relevant program and stakeholders
1. Keep  information sharing with One Asia BF google group


	2. Promote coordination between relevant programs
3. Continue social mobilization and awareness raising activities on BF
4. Keep  information sharing with One Asia BF google group

5. 
	1. Promote coordination between relevant program

2. Continue social mobilization and awareness raising activities BF
3. Keep  information sharing with One Asia BF google group


	Infant Feeding and HIV


	1. Advocacy for integration of BF and HIV IEC materials
2. Translate and adopt 3 in 1 training module with technical support from regional and global expertise
3. Conduct 3-1 training at national and provincial levels 

4. Improve coordination with relevant national programs


	1. Conducting 3 in 1 training at National and provincial level for health providers.
2. Improve coordination efforts with relevant national programs


	1. Organize one day orientation session in coordination with the HIV/AID Department on HIV PMTCT package at all levels including community.
2. Conducting 3 in 1 training at National and provincial level for health providers
3. Strengthen coordination efforts with relevant national programs

4. 

	Infant Feeding During Emergencies


	1. Encourage IBFAN to provide training packages of  IYCF in emergency  and adopt and translate the package
2. Advocate to link  nutrition emergency in early warning and response system 


	1. Nutrition IYCF emergency preparedness and response during emergency
2. Establish committee for infant feeding during emergencies
	1. Nutrition IYCF emergency preparedness and response

2. Establish committee for infant feeding during emergencies 

	Mechanisms of Monitoring and Evaluation System 


	1. Establish and promote nutrition/ IYCF surveillance, monitoring and reporting system and link with the existed HMIS

2. Conduct workshop on  nutrition and IYCF monitoring, evaluation and reporting for provincial nutrition officers

3. Advocate for capacity building and resources to address the issue. 


	1. Strengthen Nutrition/IYCF monitoring, evaluation and reporting activities
2. Strengthen coordination activities   
	1. Strengthen Nutrition/IYCF monitoring, evaluation and reporting activities  

2. Advocate for capacity building and resources to address the issue. 

3. Strengthen coordination activities   




